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Title: “Audiovisual production with a subtle message that awakens emotions” - Filmesdamente Lda

Source: http://www.filmesdamente.com/ 

Year: 2010

Promoters: Nuno Rocha and Victor Santos

Project Synopsis: Film and advertising company headquartered in the city of Porto. It promises to engage your customers and your audience by working on the emotions.

Capital: €5,000.

Involvement: Advertising, Cinema, Training

Description:
Filmesdamente LDA was born in Oporto in 2010, with two managing partners and directors who want to work for emotions. The creation of the company was born from the natural process of moving from freelancer to a more entrepreneurial position, they consider that there was a market margin to explore and some clients assured. The production company Filmesdamente focuses its activity on the production of advertising films, institutional films and audio-visual training. Along with this commercial aspect linked to publicity and institutional, they exploit in large scale an artistic aspect, linked to the cinema, which they consider a passion. Filmesdamente distributed five short films in 2010 and seven short films in 2011. The short films distributed marked more than 200 festivals and reached 52 awards in two and a half years. This promotional work based on "almost independent low budget productions is essential for the company's affirmation in the advertising and training market. The share capital of Filmesdamente is 5000 euros.

"Filmesdamente, Lda" assumes as valuable proposal the production of creative audiovisual contents that provide an emotional experience to viewers. Its products determine high quality with low price. They create cinema, publicity and institutional and explore with great success a training course in the field of cinema (realization, digital cinema, photography direction) and the rental of equipment that is in the growth phase (for companies of the area or individual professionals). Another asset of the company's is related to the distribution and promotion of short films at festivals, the prizes give notoriety to the other areas of activity. They take customers for differentiated products, advertising agencies, branding and business (audio-visual content), distributors and content exhibitors for short films (festivals, TV channels and online platforms) and professionals or ordinary people with an interest in the film industry seeking training. Client research is a constant activity such as sending up-to-date information to creative agency directors. 
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Completing the Business Model Canvas model for Filmesdamente:

Customer relationships:
- Management of creative process and production
- Interactions with demonstration of specific competences
- Dedicated personal assistance
- Speed meetings

Customer segments:
- Medium Advertising Agencies
- Companies that need differentiating content
- Brand Activation Agencies
- Distributors and exhibitors
- Persons seeking training in the audio-visual field
- Audio-visual and film companies (rental)

Value proposition:
- Cinema, Advertising and Training.
- Production of creative audio-visual content that provides an emotional experience to viewers
- Quality
- Low Cost
- Experience
- Emotional

Revenue streams:
- Advertising
- Institutional
- Equipment rental
- Film Workshops
- Awards

Cost structure:
- Licenses and programs
- Operating Costs
- Installations
- Services (HR)
- Production costs: accommodation, transport, permits

Key partners:
- Channel 180
- Jump Willy
- Short Film Agency
- Other synergies and partnerships, national and international
- Institutions of Higher Education and Professional Schools
- Festivals, producers, distributors

Key activities:
- Audio-visual projects: cinema, advertising and institutional
- Training
- Distribution of short films
- Market prospecting and new business opportunities

Key resources:
- Creativity
- Network of contacts
- Management and administration of resources

Channels:
- Internet (website & Facebook)
- Contact via email and phone
- Post office or express mail
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