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Module 6:  Idea Generation and Evaluation
SHADOWS Lesson Plan for Masterclass 
Learning Outcomes: On completion of this workshop, CCI graduate entrepreneurs (learners) will be able to:
· Understand the processes involved in moving from idea to action;
· Generate a range of new ideas for new businesses/products;
· Evaluate and select the most business feasible idea(s);
· Conduct a short SWOT Analysis to evaluate ideas
· Create Project Plans
	Contents
	Instruction Method
	Timing (minutes)
	Materials/ Equipment Required
	Advice/Tips for the Trainer
	Assessment/ Evaluation
	Further Reading/ Link to Resources

	Workshop Opening

Icebreaker: 
· String a story (Annex I)



Trainer Introduction: 
· Using PowerPoint, the trainer presents an overview of the module, its units and learning outcomes.

	· Icebreaker exercise;

· Whole group discussion;

· Leading the brainstorm activity – formal trainer input;

· Class/ trainer interaction (Q&A).

	

10 minutes




5 minutes
	· Training venue;

· Ball of string;

· Flip-chart;

· Marker;

· Pens and note-taking materials for learners.

· Laptop;

· Projector with screen

· PowerPoint slides 1-3.

	· Involve learners and encourage participation – especially during brain-storming;

· Speak clearly and bridge one topic to the next;

· Encourage questions and provide feedback.
	Learners will engage fully in the ice-breaker exercise.  






	N/A

	Moving from Idea to Action

Trainer Presentation and Group Activity:
· Trainer introduces the the importance of opportunity recognition for business and how entrepreneurs can capitalize on opportunities – i.e. move from idea to action; 
· Trainer uses Slide 4 to illustrate that the journey to a goal is often not as straightforward as first thought, and that perseverance is often required to achieve one’s goals.
· When talking about goals it is very easy to come up with a general idea and then a lot of reasons why it is not possible to achieve; but, the important thing is think of your ultimate goal and then to work backwards. 
· Using PowerPoint and group-work, the trainer leads the group through this process; choosing an example which is pertinent to their own business.
· Individual activity (PPT slide 7): 
· Thinking of your own business idea set a goal you would like to achieve in the next 6-12 months.
· Next, work backwards from this goal in incremental steps and plot the actions and milestones you need to achieve in order to reach your goal.

	· Whole group discussion;

· Leading the individual activity – formal trainer input;

· Class/ trainer interaction (Q&A).

	

25 minutes
	· Training venue;

· Laptop;

· Projector with screen;

· PowerPoint slides 4-7.

· Flip-chart and marker for recording feedback;

· Pens and note-taking materials for learners.

	· Involve learners and encourage participation;

· Encourage questions and prompt engagement if learners are hesitant to contribute;

· Use logical sequencing of points for discussion in group activity;

	Learners will engage fully in the group discussion and the individual activity.  

Learners will take notes to support their learning.
	Spaeder, K. E. How to Research Your Business Idea: www.entrepreneur.com/article/70518 
   
Sugars, B. How to Test Your Business Idea: www.entrepreneur.com/article/217563 

	Unit 1 - Introducing and Implementing Idea-collection processes for CCI sector

Trainer Presentation and Group Activity:
· Trainer introduces the topic of ‘idea collection processes for the CCI sector’.
· Trainer provides an overview of some common tools for idea evaluation through PPT – ‘Brainstorming; ‘Mind-mapping’, ‘Storyboarding’, etc.
· Trainer introduces the topic of Sources of Inspiration. Where do Creatives get their inspiration? 
· Trainer asks learners to consider their sources of inspiration and to share with the class by example.
· Trainer introduces the topic of Commissioning through taking of a Design Brief from customers, where the customer sets the parameters for creation rather than the creative. In this situation the creative must tailor their aesthetic to that of the customer – satisfying the customers wants and their own artistic integrity. The work generated through commission can often result in the development of new products for the business which become part of the standard product range in time.

Case studies: 
· Before the workshop, trainer asks all learners to prepare a case study of their own business.
· To develop this case study, ask learners to describe how their business came to be; how they came up with their business idea; how they chose this idea for their business over another, etc. 
· The trainer is asked to collect these at the beginning of the workshop and read through them during the previous activity. 
· This activity aims to engage learners more as it is a real situation they know.
· Working in pairs, the learners are each given their own business story back and are asked to swap with their partner.
· In these pairs, the partners will read each other’s’ business case studies and will complete the following activity: 
· Learners are asked to discuss the two case studies and consider:
a) What market need is this business addressing?
b) How does this business compare with their competitors?
c) What can they do differently compared to their competitors?
d) What steps can they take to implement their ideas?
· Each group will report to the class on their findings.
· These findings will be recorded by the trainer on a flipchart.

Mind-mapping Exercise: 
· Working in groups of 4 (2 x pairs), the trainer will ask learners to complete a short mind-mapping activity – this will help them to practice idea generation in a group setting.
-    Ask learners to create a mind-map for new products/services/ market segments that one of their CCI companies could access – how would learners improve the CCI business in the case study? 
-    Ask learners to create a mind-map with as many ideas as possible; they do not need to narrow down the list at this time.

	· Formal input from trainer;

· PowerPoint presentation;

· Small group activity;

· Case studies;

· Group Activity;

· Whole-group discussion.
	



30 minutes



























30 minutes






































20 minutes
	· Training venue with space for break-out session for smaller groups;

· Projector and screen;

· Laptop;

· PowerPoint slides 8-20;

· Copies of case studies/ business stories from each learner;

· Pens and note-taking materials for learners;

· Flip-chart and marker.
	· Involve learners and encourage participation;

· Speak clearly and bridge one topic to the next;

· Encourage questions and provide feedback;

· Practice good time management

· Summarise and recap at the end of the session;

· Be aware of the participants' body language;

· Keep the group on focused on the task;

· Evaluate as you go.
	Learners will write their own business case studies and will participate fully in the activities described. 

Learners will engage fully in the small group activities and mind-mapping exercise.  

Learners will take notes to support their learning and to relate what they have learned to their own business idea.







	N/A

	Unit 2 – Idea evaluation – common tools and techniques

Trainer Introduction:
Trainer led whole group activity:
· Trainer to introduce the topic of ‘Idea evaluation – common tools and techniques’.
· Trainer provides an overview of some common tools for idea evaluation through a few PowerPoint slides – ‘Idea Appraisal Matrix’; ‘6 Thinking Hats’.

6 Thinking Hats Activity: 
Small group activity:
· Trainer distributes copies of the ‘6 Thinking Hats’ handout (Annex 2) to learners. 
· In their smaller groups, and using the results of the mind-mapping activity from earlier, the trainer will ask learners to use the six thinking hats method to evaluate the feasibility of their ideas to expand and grow the CCI business from the case studies – this will help them to practice idea evaluation in a small group setting.
· To complete this exercise, the trainer will act as the blue hat for both groups, taking turns with each group, and will distribute colour paper to each group member.  Depending on the colour of the paper they are given, learners will take on the perspective of that coloured hat – i.e. green, white, yellow, red and black.
· Following this process, learners will identify the most feasible idea for expanding the company in their case study.  This will be discussed with the whole group.

Trainer Presentation:
· Using PPT Trainer introduces a simple SWOT Analysis – explains what it is, why it’s useful and how to complete one.
· Trainer then provides learners with a template for completing their own SWOT Analysis as part of their autonomous learning.

	· Formal input from trainer;

· PowerPoint presentation;

· Small group activity;

· Whole-group discussion.
	



10 minutes










20 minutes





























10 minutes
	· Training venue with break-out space;

· Projector and screen;

· Laptop;

· PowerPoint slides 21-29;

· Pens and note-taking materials for learners;

· Copies of Annexes 2 and 3 for all learners;

· Flip-chart and marker.

	· Involve learners and encourage participation;

· Speak clearly and bridge one topic to the next;

· Encourage questions and provide feedback;

· Use logical sequencing of information;

· Summarise and recap at the end of the session;

· Be aware of the participants' body language;

· Keep the group on focused on the task;

· Evaluate as you go.
	Learners will engage fully in the small group activities, group discussion and idea evaluation exercise.  

Learners will take notes to support their learning and to relate what they have learned to their own business idea.

Learners will complete the relevant section of their ‘Steps to Business Workbook’ by completing an Idea Appraisal Matrix for their business.

	Evaluating Your Business Idea: www.business.qld.gov.au  

Six Thinking Hats: http://www.debonogroup.com/six_thinking_hats.php  

13 Ways to Make Idea Generation a Daily Habit: http://www.blueglassarchive.com/blog/how-to-generate-ideas   

5 Essential Steps To Evaluating Your Business Idea:www.investopedia.com  


	Unit 3 – Project Management

Trainer Presentation:
· Using PPT, the trainer introduces the benefits of Creative Collaborations and creative projects.
· Following on from this introduction, trainer introduces learners to the key elements of project management using PPT.
· These include the 5 phases of Project Management from asking ‘Should we undertake the project’ to client approval and Evaluation.
· Trainer provides learners with a template for completing their own Gantt Chart Project Plan.

Group Project Activity: Plan a Full Irish:	Comment by Sarah Land: This activity can be localised for different partner countries.
Trainer led small group activity:
· Trainer splits the group into smaller groups/pairs.
· Trainer distributes one blank project plan template, an instructions sheet and pens to each group.
· Working in their groups, learners work out the shortest time they can produce a Full Irish Breakfast based on the instruction for the exercise. 
· When the exercise is completed each group is asked to provide the shortest time they believe the Breakfast can be cooked to the full group and a winner is decided.
· At the end the trainer leads a group discussion on the process of completing a Project Plan.

	· Formal input from trainer;

· PowerPoint presentation;

· Small group activity;

· Whole-group discussion.
	


25 minutes
















20 minutes
	· Training venue with break-out space;

· Projector and screen;

· Laptop;

· PowerPoint slides 30-50;

· Pens and note-taking materials for learners;

· Copies of handouts in Annex 4 for all learners.

	· Involve learners and encourage participation;

· Speak clearly and bridge one topic to the next;

· Encourage questions and provide feedback;

· Use logical sequencing of information;

· Summarise and recap at the end of the session;

· Be aware of the participants' body language;

· Keep the group on focused on the task;

· Evaluate as you go.
	Learners will engage fully in the small group activities, group discussion and Project Management exercise.  

Learners will take notes to support their learning and to relate what they have learned to their own business idea.



	‘A Guide To Creative Innovation’ – Craft Northern Ireland www.craftni.org

Project management 
http://searchcio.techtarget.com/definition/project-management

What is Project Management?
https://www.pmi.org/about/learn-about-pmi/what-is-project-management

The Hub of the Wheel
http://www.ccaps.net/newsletter/10-06/art_3en.htm


	Closing Session

Trainer-led activity:
· Trainer closes the master-class with a short verbal feedback session.
· Trainer distributes copies of the workshop evaluation form – Annex 5 - to all learners to complete.



	· Trainer-led group feedback session;
· Whole group discussion;
· Individual evaluation exercise.
	


5 minutes
	· Training venue;

· Flip-chart and markers for verbal feedback.
	· Encourage questions and provide feedback;

· Evaluate at the end of the workshop
	Learners will engage fully in the evaluation and feedback activities and will complete the evaluation form.   

	N/A.

	
	Total time:
	3.5 hours
	
	
	
	



Annex 1 – Icebreaker – String a Story
An introduction and conversation icebreaker game, this game gets people to tell each other about themselves! You can make this game as short or as long as you wish and use it for any size group.
Materials Required: You will need to get a big ball of string. (Colour or multi-colour string is fun.)
Instructions:
1. Cut a ball of string into various lengths from 12 to 30 or more inches.
2. Bunch it all into one big clump.
3. To play, ask one of the graduate entrepreneurs in the group to pull a piece of string from the clump and slowly wind it around their index finger.
4. While they do so, they must introduce themselves and then talk, either about themselves or their business idea, or you they choose a topic if they wish, until the string is completely wound up.
5. The fun part is that some people get a long string and must keep talking.





Annex 2 – Handout – 6 Thinking Hats 
In the field of ideation and idea evaluation, research suggests that the more a person develops the ability to think from different points of view the greater their chances of success.  

The 6 Thinking Hats approach is about encouraging everyone involved in an idea generation or evaluation process to think in parallel ensuring that all energy is focused on a singular perspective at any one given time. 

There are 6 coloured thinking hats - white, red, black, yellow, green and blue; with each hat representing a different approach to thinking.  

	[image: ]
	

The white ‘thinking hat’ focuses on the available information. It focuses on what information is to hand; what can be learned from this information and what gaps in exist in this information. This hat focuses on the facts in a neutral and objective manner. Suggestions, ideas, beliefs and arguments are not appropriate at this time.
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	The red ‘thinking hat’ focuses on using intuition, a gut feeling and should focus on emotional responses to an idea. The red hat allows people to get their feelings out into the open without fear of reproach or ridicule.
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	The black ‘thinking hat’ focuses on all the negative aspects of an idea, promoting caution and spotting weaknesses or reasons why something might not work.
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	The yellow ‘thinking hat’ represents the positive viewpoint and encourages entrepreneurs to identify the potential benefits of their idea. 
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	The green ‘thinking hat’ signifies creativity and new ways of looking at things, and focuses on identifying alternatives and new approaches to ideas. 
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	The blue hat stands for process control and is generally worn by the person facilitating the session.  It is used for managing and controlling the thinking process to ensure that it is productive and controls the sequence of thinking. 




Annex 3 – Handout – SWOT Analysis Template

	Business/Product Idea:


	Strengths









	Weaknesses

	Opportunities

	Threats













Annex 4 – Activity and Handout – Project Management
Title: The Inishfree ‘Full Irish’ Breakfast - Project Planning Exercise 
Time: 20 minutes
Background:
You are about to open a new Bed & Breakfast in Co. Donegal - Inishfree Bed & Breakfast. You have decided that one of the key selling points of the B&B will be the traditional ‘Full Irish’ breakfast. You have decided that this will include the following ingredients:
· Sausage x2 (grilled)
· Bacon x2 (grilled)
· Poached eggs x2
· Beans
· Mushrooms
· Hash Browns
· Fried Tomatoes
· Toast
· Fresh Ground Coffee and or Tea
Objective: In your team, prepare a project plan for the production of the breakfast working out the shortest time in which this can be done from start to finish. 
Resources: You have a number of staff (your team) at your disposal, a 1 ring gas hob, 9” x 13” grill oven, kettle, coffee percolator, toaster and a full complement of Neven Maguire saucepans and frying pans.
Key Milestones: In you group ensure the following actions are taken:
· Agree Roles & Responsibilities – a project leader, project presenter and observer, head chef, sous chef, waiter/waitress etc
· Produce a Works Breakdown Structure for the production of ‘The Full Irish’.
· From the Works Breakdown Structure, produce a project plan (using handout template) with timings (5-minute intervals) for delivery of the completed breakfast.
· Identify the Critical Path,
· Assign a team presenter and present project plan to whole group
· Please note your assumptions

Please note: HACCP (Hazard Analysis and Critical Control Point) guidelines require that sausages must be cooked at medium heat for between 8-12 minutes to ensure they are cooked through.
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Annex 5 – Evaluation – Feedback Form for Module 6

Please provide your feedback on the content and the organisation of this workshop through which it was provided to you Module 6 of the SHADOWS Curriculum. 
Your responses will help us improving the quality of Module 6 delivery!
	
Please mark ( X ) your answer to each statement
	I strongly disagree

1
	I disagree


2
	I do not know/ cannot appreciate
3
	I agree


4
	I strongly agree

5

	The workshop met my expectations
	
	
	
	
	

	The workshop satisfied my training needs
	
	
	
	
	

	The workshop’s objectives were clearly and adequately stated
	
	
	
	
	

	The workshop’s content was interesting and relevant
	
	
	
	
	

	The themes discussed were useful and relevant for my area of work
	
	
	
	
	

	The level of interactivity was appropriate
	
	
	
	
	

	The activities were suitable and suggestive in relation to the Module’s content
	
	
	
	
	



	Please mark ( X) your answer to the following statements
	Yes
	No


	The duration of the workshop was right for me
	
	

	The pace of the workshop was right for me
	
	

	The workshop was highly motivational for me
	
	

	The trainer was efficient and professional
	
	

	The technical equipment used was sufficient and effective
	
	

	The overall organisation of the workshop was effective
	
	


Please mention here 3 things that you found most useful from this workshop:





Please mention here 3 things that you would change about this workshop:





Are there any areas to be improved in the workshop content or in the delivery of its face-to-face sessions?


[bookmark: _GoBack]

Thank you for filling in this questionnaire!
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