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Module 8c – Financial Analysis Masterclass
SHADOWS Lesson Plan for Masterclass 
Learning Outcomes: On completion of this workshop, CCI graduate entrepreneurs (learners) will be able to:
· Understand and define key terms used in financial analysis;
· Apply financial analysis models to their business;
· Complete a ratios analysis assignment.
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Trainer introduction:
· Trainer introduces learners to the topic of this unit – Introduction to Financial Analysis by asking learners to discuss:
· ‘What is your experience of financial analysis?’
· ‘What tools, models or methods do you use for your financial analysis?’
· ‘In your opinion, why is financial analysis particularly pertinent to businesses in the CCI sector?’

	· Whole group discussion;

· Class/ trainer interaction; 

· Icebreaker exercise.


	 


10 minutes










	· Flipchart and marker;

· Note-taking materials for learners.
	· The aim of this activity is to gauge the learners’ experience of using tools for financial analysis; if learners are unfamiliar with this topic, the trainer should be on hand to offer hints and suggestions to develop their understanding.
	Learners should take notes

Learners will engage fully in the group discussion.  






	Unit 1 – Introduction to Financial Analysis

Trainer presentation:
· Using PPT slides, the trainer introduces the learners to the topic of ‘Financial Analysis’ by providing information on:
· Ratio analysis - performing analysis of financial statements through financial ratios
· Paying liabilities and debts
· Measuring profitability
· Analysing stock as an investment

Group Activity and Discussion:
· Using PPT slides 21, 22 and 23, the trainer leads the group through the examples provided of using financial ratios.
· Following the presentation of these examples, the trainer leads a short group discussion on the presentation and answers any open questions from the session. 

Individual Activity:
· Trainer then distributes copies of the Excel Ratios Analysis (Annex 1) to all learners.
· Working on their own or in pairs, learners are asked to follow the instructions in the handout and complete the Ratios Analysis. 
· After 30 minutes, the trainer asks all groups to present and discuss their solutions to this Ratios Test and to evaluate how they found the assignment.
· The trainer leads a short group discussion on the content of the workshop and answers any open questions from the session.

	· Presentation and formal trainer input;

· Group reflection and discussion;

· Individual activity;

· Individual presentation;

· Class interaction.

	


50 minutes












30 minutes












50 minutes










	· Laptop, projector and screen;

· PowerPoint, slides 2-20;

· Pens and note-taking material for learners.

	· Be available to answer any questions which may arise throughout the presentation.

· Avoid usual business abbreviations.

· Involve all learners in all activities.

· As there are a lot of PPT slides in this unit, be aware of learner’s body language and integrate an energizer activity if needed.

· Trainer should move around the classroom when learners are completing the ‘Ratios Analysis’ exercise to provide guidance and support to learners in answering the questions
	Learners should take notes to support their learning.



	Closing Session and Evaluation

· Trainer conducts a verbal feedback session with the group.
· Trainer then asks the learners to complete the evaluation on slide 24.
· Trainer then distributes copies of the workshop evaluation form – Annex 2 – to all learners to complete.
	· Class/ trainer interaction

· Group discussion.
	

10 minutes
	· Flipchart and marker for verbal feedback session;

· Laptop, projector, screen and PowerPoint slide 24;

· Copies of evaluation form and pens for all learners.
	· Be available to answer questions;

· Ensure all learners have the opportunity to contribute to the feedback session.
	· All learners will contribute to the feedback session







	
	Total time:
	2.5 hours
	
	
	







Annex 1 – Handout – Ratio Analysis
The aim of this activity is for learners to look at the Financial Statements and to interpret the common size.
Instructions:

· In order to be practical and have comprehensive hands-on approach, we have prepared a set of ratios based on financial statements.
· For this exercise everyone should have access to Excel. 
· There will be a few more ratios that learners can think by themselves on how to calculate them based on their name.
· Note: Annual depreciation is $4000.















	Cronos Company
	
	Vertical 
	
	Vertical
	
	Vertical
	Bse year 2013

	
	
	Common size
	
	Common Size
	
	Common Size
	Historic trend

	Balance Sheet
	Dec 31 2015
	 
	Dec 31 2014
	 
	Dec 31 2013
	 
	 

	Cash
	$52,000
	3%
	$60,000
	4%
	$70,000
	5%
	-26%

	Accounts Receivable
	198,000
	12%
	80,000
	6%
	80,000
	6%
	148%

	Marketable Securities
	80,000
	5%
	40,000
	3%
	40,000
	3%
	100%

	Inventories
	440,000
	27%
	360,000
	26%
	250,000
	19%
	76%

	Prepaid
	3,000
	0%
	7,000
	1%
	9,000
	1%
	-67%

	  Total Current Assets
	773,000
	47%
	547,000
	39%
	449,000
	35%
	72%

	Property, Plant, and Equipment, net
	857,000
	53%
	853,000
	61%
	851,000
	65%
	1%

	  Total Assets
	$1,630,000
	100%
	$1,400,000
	100%
	$1,300,000
	100%
	25%

	 
	 =========== 
	 
	 =========== 
	 
	 =========== 
	 
	 

	Current Liabilities
	$240,000
	15%
	$160,000
	11%
	$160,000
	12%
	50%

	Bonds Payable
	400,000
	25%
	400,000
	29%
	400,000
	31%
	0%

	Common Equity
	990,000
	61%
	840,000
	60%
	740,000
	57%
	34%

	  Total Liabilities & Equity
	$1,630,000
	100%
	$1,400,000
	100%
	$1,300,000
	100%
	25%

	 
	 =========== 
	 
	 =========== 
	 
	 =========== 
	 
	 

	 
	 
	 
	   
	 
	 
	 
	 

	Income Statement
	Dec 31 2015
	 
	Dec 31 2014
	 
	Dec 31 2013
	 
	 

	Sales
	$1,640,000
	100%
	$1,574,000
	100%
	$1,253,000
	100%
	31%

	  Cost of Goods Sold
	800,000
	49%
	725,000
	46%
	645,000
	51%
	24%

	Gross Profit
	840,000
	51%
	849,000
	54%
	608,000
	49%
	38%

	SG&A
	440,000
	27%
	430,000
	27%
	430,000
	34%
	2%

	Interest Expense
	40,000
	2%
	25,000
	2%
	25,000
	2%
	60%

	  Net Income
	$360,000
	22%
	$394,000
	25%
	$153,000
	12%
	135%

	 
	 =========== 
	 
	 =========== 
	 
	 =========== 
	 
	 


	
	
	
	
	
	
	
	
	

	 
	Common Ratios
	Dec 31 2015
	 
	Dec 31 2014
	 
	 
	 
	

	1
	Current
	3.221
	
	3.419
	
	 
	
	

	2
	Acid Test
	1.375
	
	1.125
	
	 
	
	

	3
	Debt to Asset
	0.393
	
	0.400
	
	 
	
	

	4
	Receivable Turnover
	11.799
	
	19.675
	
	 
	
	

	5
	Inventory Turnover
	2.000
	
	2.377
	
	 
	
	

	6
	Profit Margin
	0.220
	
	0.250
	
	 
	
	

	7
	Asset Turnover
	1.083
	
	1.166
	
	 
	
	

	8
	Return on Assets
	24%
	
	29%
	
	 
	
	

	9
	Return on Equity
	39%
	
	50%
	
	 
	
	

	10
	Operating Cash flow to Total liabilities
	65%
	
	75%
	
	 
	
	

	11
	Interest coverage
	10
	
	16.76
	
	 
	
	

	
	Note: Annual Depreciation is :
	$4,000
	
	
	
	
	
	












Annex 2 – Evaluation – Feedback Form for Module 8, 8b & 8c

Please provide your feedback on the content and the organisation of this workshop through which it was provided to you Module 8, 8b & 8c b of the SHADOWS Curriculum. 
Your responses will help us improving the quality of the delivery of workshops 8, 8b & 8c!
	
Please mark ( X ) your answer to each statement
	I strongly disagree

1
	I disagree


2
	I do not know/ cannot appreciate
3
	I agree


4
	I strongly agree

5

	The workshop met my expectations
	
	
	
	
	

	The workshop satisfied my training needs
	
	
	
	
	

	The workshop’s objectives were clearly and adequately stated
	
	
	
	
	

	The workshop’s content was interesting and relevant
	
	
	
	
	

	The themes discussed were useful and relevant for my area of work
	
	
	
	
	

	The level of interactivity was appropriate
	
	
	
	
	

	The activities were suitable and suggestive in relation to the Module’s content
	
	
	
	
	



	Please mark ( X) your answer to the following statements
	Yes
	No


	The duration of the workshop was right for me
	
	

	The pace of the workshop was right for me
	
	

	The workshop was highly motivational for me
	
	

	The trainer was efficient and professional
	
	

	The technical equipment used was sufficient and effective
	
	

	The overall organisation of the workshop was effective
	
	


Please mention here 3 things that you found most useful from this workshop:





Please mention here 3 things that you would change about this workshop:





Are there any areas to be improved in the workshop content or in the delivery of its face-to-face sessions?




Thank you for filling in this questionnaire!
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